Market Livestock Sales Committee Meeting

October 18, 2022

Attendance: Jason Tindall, Holly Bell, Trey and Robin Roberts, Dani and Jon Mendiola, Janine
Hodges, Samantha Ball CCF, Diana Sinner CCF, Carrie Clarich, Malorie Turner,

Zoom Attendance: Tanna Nye, Debbie Lowber, Dianna Hoffman, Kala Hernandez, Michelle
Young, Janel Shaw, Jessica Morford, Kathy Hobbs, Vergie Nampa FFA, Kendall McMillan,
Victoria Murphy, Katie Clous,

Meeting Called to order @ 7:00 pm by Chair Jason Tindall
Introductions

Minutes — Holly Bell read the minutes from the last meeting Robin Roberts Dani Mendiola,
moved to accept the minutes as read, Seconded by Robin Roberts. Minutes Approved.

Financial Report — No Financials read due to Nichols still finishing up the books.

Old Business

2021 Sale in Review:
e Trey gave us some avg numbers: (from Live Auction Tv Rough numbers)
Total Sale $665,820.00
327 Lots
Avg $ 2005.00
Online bidders were 20 with Online bids at 88 and a total of 6 lots sold online.
Beef Avg $4702.00, Swine $1975.00 Sheep $1373.00 Goats $1434.00
Poultry $434.00.
o Prices are up from last year but no solid numbers to report
o Total purchases made from online S 16,100.00

New Business
Nominations and Elections of 2023 Officers
Janine Hodges Moved to open floor for nomination of 2023 officers Second by Trey
Roberts.
Trey Roberts Nominated Holly Bell as Char Elect. Second by Janine Hodges
Nomination to close Second by: Trey Roberts
Chair requested that we take unanimous consent for the Chair Elect Nomination.
Motion made to open nominations for Secretary, Second by Janine Hodges
Trey Roberts Nominated Malory Turner second by Holly Bell
Chair requested that we take unanimous consent to accept Mallory Turner as Secretary.
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2023 Officers:
Chairperson: Trey Roberts



Chair Elect:  Holly Bell
Secretary: Malory Turner
Treasurer: Debbie Lowber

4-H and Fair Clarification for Weigh in dates and Timelines & Deadlines.;
Samantha Ball with the Fair needed to be sure that we had ample time frames when setting
Declaration deadlines.

Nichols Accounting:
Issues with Addon’s and buyers addresses
e Multiple Address are wrong on the report of buyers to the kids
e Treys suggest that we set up a new procedure on buyer input.
o Noted that the new office was loud and there we no reconfirming of addresses
at the time of sale.
o Robins suggested that we have a form that each buyer fills out and we confirm
with computer and reconfirm after entry.
o We need to follow a chain of command for calling Nichols.
We need to communicate this with all the families.
e Debbie volunteered to double check the names.
e Please send all address info to Holly- Crossbranch5@gmail.com
Questions for Carcass minus on the check.... Trey led a discussion and educated us on the process of
how the cattle carcass contest is evaluated.

Motions presented at this meeting and to be voted on at the January meeting.

Trey moved that no sale forms not turned in on time as stated in the fair book, 1 hour after your last
market class. You will get scratched from the sale and will No sell. Second by Janine Hodges

Trey moved that if you do not get your sale photo taken with every market animal will result in No Sell.
Second By: Janine Hodges

Trey suggested that a member of this committee attend the species/Superintendent meeting at the fair
to help reinforce these changes. Also that a member from this committee be present at the photo
station to help track kids.

Samantha Ball presented some information regarding buying new livestock scales for the CCF, the fair
was wondering if the Canyon County Market Livestock Committee would like to share in this cost of the
scales. Every year we pay $2000.00 to fix the scales and get them certified. Portable scales would be
optimal for many reasons. We have the Opportunity to purchase new scales that are being used at the
Denver Stock Shows in January 2023 and then sold at a Highly discounted price. Proposal was given to
the COOP at the last meeting that we split this cost since we both use the scales. Purchase price would
be $10,000.00 from the Committee and $10,000.00 from the Fair. The Scales come with a 5-year
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warranty. The Seller said they have scales that they sold 30 years ago that are still in use. They will still
need to be recertified each year.

Trey moved that the Canyon County Market Livestock Committee authorize purchase half the cost of
two sets new livestock scales up to $10,000.00. Second by: Malorie Turner

Janine Hodges amended the main motion to stating that the Canyon County Fair cover the cost of
maintenance and certification in the future of these new scales. Second by Malorie Turner Motion
Passed with Unanimous consent

Vote By Club:

Kaveman- Yes Cowpokes-Yes
Primetime-Yes Critters of Gold -Yes

Farm to table-Yes Parma FFA- Yes

Happy Valley Livestock -Yes Ridgeview FFA- Yes

Red Top Wranglers -Yes Sunny Ridge — Yes

Hop the Fence- Yes Middleton Wranglers- Yes
Nampa FFA —yes Middleton FFA — Yes

Main motion passed unanimously.

2023 Weigh-in Dates
e Market Beef —Declarations Due February (143 day of feed)
e Market Swine Declaration — April 12t (105 days on feed)
e Market Sheep and Goat Declarations — May 10 (77 days on feed)
e  Market Broiler
o Intent to participate — April 29'"
o Chick pick up day — May 11th
o Market Animal Declaration — May 18
Next meetings — January 17, 2023
March 21, 2023
June 13, 2023
October 17, 2023
Final Weigh in July 25, 26 depending on fair schedule. Sale July 29t", 2023.

Moving forward the Extension will post this committees by laws on the county page.

Moved to Adjourn by Robin Roberts, Seconded by Janine Hodges. Motion passed.



