University of Idaho Extension
programs that are making a
difference in idaho.

Southern district 4-H volunteer training
provides practical skill development

Southern district 4-H training provides volunteers
with skill development to deliver positive youth
development experiences to youth in their clubs and
communities.

The Situation

The Idaho statewide 4-H volunteer forum, originally
designed to provide personal development and net-
working opportunities for adult volunteers, was dis-
continued in 2017. The state forum attracted a small
percentage of Idaho’s 4-H volunteers and limited par-
ticipation because of expense and time for the volun-
teers to attend. A new format was needed to engage a
greater number of volunteers and offer content appli-
cable to all volunteer roles. To involve more volun-
teers, the new format needed to be engaging and pro-
vide hands-on learning experiences.

Our Response

A team of southern district 4-H program educators
and coordinators formed a planning committee to de-
velop training for all volunteers in the district. The
team determined that to meet the needs of volunteers,
the format of the program should be a half-day and
fast-paced. Based on a previous survey of volunteers,
the team chose to focus learning sessions on positive
youth development concepts, organizational skills and
aspects of 4-H delivery methods. Project-specific
learning sessions were not scheduled so that any ses-
sion could apply to all 4-H volunteers.
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Volunteer training participants attending a workshop to refine
skills in leading 4-H projects emphasizing STEM.

The half-day program started with structured network-
ing activities followed by two, one-hour workshop
blocks. Each block consisted of three 15-minute ses-
sions. During each session, five workshops were held
concurrently (all five workshops were repeated three
times). Volunteers selected three of the five workshops
to attend during each block for a total of six 15-
minutes sessions. Additional networking time was pro-
vided during lunch with an opportunity to revisit with
any of the workshop leaders. Workshops were led by
either an Extension staff member or by an experienced
4-H volunteer. In addition, each attendee received a
notebook of experiential learning activities they can
use at 4-H club meetings or events.
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Program Outcomes

The southern district 4-H volunteer training brought
62 adult and teen volunteers from five counties to-
gether for volunteer skill development. Program ses-
sions focused on positive youth development, club
management, project delivery and teen engagement.

In an exit survey, participants were asked how confi-
dent they felt about using the information taught from
the workshops they attended on a scale of
one=strongly disagree, two=disagree, three=agree and
four=strongly agree. While all workshops received fa-
vorable responses, the top three workshops that volun-
teers gained the most confidence were:

e You Can Make a Difference (3.50)
Focused on making youth feel welcomed when
they attend 4-H functions to help them feel like
they belong, and they can engage in active partici-
pation and learning.

¢ Care and Feeding of the 4-H Clover (3.45)
Focused on how volunteers can use the 4-H name
and emblem appropriately to avoid unknowingly
abusing them.

o Ditch the Stress with Organization (3.42)
Focused on tips and tricks to help volunteers plan
and organize their 4-H year.

Participants were asked what practices they are plan-
ning to implement in their 4-H clubs based on the ses-
sions they attended. Comments included:

e Bettering our club meetings by making our mem-
bers feel welcome.

e Work towards implementing STEM purposefully.

¢ Have youth run the meetings.

¢ Going to start parent/youth club contract and cre-
ating safe, inviting space.

Using the same response scale, participants were
asked to indicate to what extent they agree with the
following statements (presented in the following table)
about the district volunteer training.

Item Average

Stimulated me to think 3.56
Motivated me to learn more 3.67
Motivated me to do something different 3.63
Motivated me to talk about this with other 3.65
volunteers

The Future

Exit surveys revealed that each session should be
longer, perhaps closer to 30 minutes each instead of
15 minutes. The top three requested topics for future
training include: 1) How to work with difficult people,
2) Working with multi-levels in a project area and 3)
Motivating youth.

Cooperators and Co-Sponsors

In addition to the authors, a team of 4-H professionals
worked together to plan and deliver the southern
district 4-h volunteer training. Special thanks to
Nadine Cook, Tina Holmquist, Kara Jenkins, Chane’
Nelson, Marilyn O’Leary, Joey Peutz, Donna
Schwarting, Allen Taggart and Janelle Thompson.
Many staff and volunteers generously contributed as
workshop presenters as well.

Carrie Johnson, 4-H Extension Educator ¢ University of Idaho Extension, Canyon County ¢ 208-459-6003 e carriej@uidaho.edu
Rebecca Mills, Extension Educator ¢ University of Idaho Extension, Gem and Boise Counties ® 208-365-6363 ¢ rmills@uidaho.edu
Sendy Martinez, 4-H Extension Educator e University of Idaho Extension, Ada and Canyon Counties  208-287-5900 e

smartinez@uidaho.edu

Nancy Shelstad, Regional 4-H Youth Development Educator ¢ University of Idaho Extension 4-H Youth Development ¢ 208-364-4597

shelstad@uidaho.edu

15-20-cjohnson-4-h-volunteer-training ¢ 5/20

University of Idaho, U.S. Department of Agriculture, and Idaho counties cooperating. To enrich education through diversity, the University of
Idaho is an equal opportunity/affirmative action employer and educational institution.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


